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Triple-I and Its Mission
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A world with MORE insuranceWe are the trusted source of unique, 
data-driven insights on insurance

To inform and empower industry 
stakeholders and consumers
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Part I: Insurance Economics Outlook



Economic Fundamentals and P&C Insurance 

Underlying Growth 
represents the 
average GDP growth 
of industries impacting 
P&C NWP growth

Replacement Cost 
Basket represents 
the average change 
in CPI for goods 
impacting P&C 
replacement costs

U.S. and Insurance Growth and Inflation

2016 2017 2018 2019 2020 2021
2022YT

D 2022E 2023F 2024F 2025F

Growth

U.S. GDP 1.67% 2.25% 2.92% 2.29% -3.40% 5.81% 5.50% 4.00% 2.20% 2.00% 2.00%

P&C Underlying Growth 3.79% 2.59% 3.03% 1.67% -4.41% 10.15% 0.09% 6.66% 4.56% 3.37% 2.53%

Inflation

U.S. Inflation (CPI) 1.27% 2.14% 2.43% 1.81% 1.25% 4.68% 5.20% 2.60% 2.30% 2.10% 2.10%

P&C Replacement Costs 0.11% 0.34% 1.55% 1.20% 1.35% 10.40% 16.32% 9.91% 6.74% 3.84% 2.50%
Source: U.S. data: FRED; Insurance Data: 

Triple-I based on FRED

As of 03/01/2022



Market Growth 
represents the 
average growth of 
GDP components 
impacting individual 
lines’ NWP growth.

Replacement Cost 
Basket represents 
the average change 
in CPI for goods 
impacting 
replacement costs 
for individual line. 

Homeowners
Below average completion rates and above average commodity and 
labor costs constrained performance in 2021 – all expected to continue 
into 2022

Homeowners

2016 2017 2018 2019 2020 2021 2022YD 2022E 2023F 2024F 2025F

Market Growth Index 7.46% 6.02% 4.10% 4.39% 0.14% 5.09% -0.81% 5.25% 5.93% 5.13% 3.83%

Housing Units Completed 10.39% 8.86% 3.60% 6.14% 2.43% 5.02% -6.17% 7.00% 8.00% 7.00% 5.00%
All Employees Residential 
Buildings 5.33% 3.02% 6.00% 2.80% -1.43% 6.66% 4.59% 3.00% 4.00% 3.00% 2.00%

Retail Trade 3.72% 3.33% 3.19% 2.50% -2.89% 3.68% 4.50% 4.00% 3.70% 3.50% 3.30%

Replacement Cost Basket 0.61% 1.77% 3.05% 1.52% 1.76% 11.14% 14.49% 11.50% 7.50% 5.17% 3.17%

Shelter 3.38% 3.32% 3.31% 3.38% 2.47% 2.66% 4.38% 5.50% 4.50% 3.50% 3.00%
Household Furnishing & 
Supplies -1.72% -1.65% -0.53% 1.13% 1.33% 4.02% 5.00% 4.00% 3.00% 2.00% 1.50%

Construction Materials 0.17% 3.62% 6.36% 0.04% 1.49% 26.74% 34.10% 25.00% 15.00% 10.00% 5.00%
Source: U.S. data: FRED; Insurance Data: Triple-I 

based on FRED

As of 03/01/2022



Personal Auto
Low inventory and high labor costs constrained performance in 
2021 – inventory expected to recover in 2022 while labor costs 
likely to remain elevated longer

Market Growth 
represents the average 
growth of GDP 
components impacting 
individual lines’ NWP 
growth.

Replacement Cost 
Basket represents 
the average change 
in CPI for goods 
impacting 
replacement costs 
for individual line. 

Personal Auto 

2016 2017 2018 2019 2020 2021 2022YD 2022E 2023F 2024F 2025F

Market Growth Index 0.93% 0.02% 1.63% -1.56% -7.86% 17.98% -0.13% 10.05% 4.36% 2.34% 1.68%
Light Autos & Light Trucks 
Unit Sales 0.49% -1.87% 0.48% -1.52%

-
14.67% 10.00%

-
10.50% 7.50% 3.00% 2.00% 1.00%

Total Private Exp., All Autos 1.78% 3.68% 3.84% -1.65% 5.35% 33.46% 20.00% 15.00% 7.00% 3.00% 3.00%

Replacement Cost Basket -0.96% -1.49% 0.11% 1.10% 1.62% 12.36% 21.77% 11.00% 7.67% 3.17% 2.50%

New Vehicles 0.15% -0.25% -0.47% 0.37% 0.53% 5.84% 12.19% 5.50% 3.00% 2.00% 1.00%

Used Vehicles -2.57% -3.88% 0.37% 1.00% 3.22% 26.48% 40.52% 20.00% 15.00% 5.00% 5.00%

Parts & Equipment -0.47% -0.36% 0.44% 1.93% 1.10% 4.76% 12.60% 7.50% 5.00% 2.50% 1.50%
Source: U.S. data: FRED; Insurance Data: Triple-I 

based on FRED

As of 03/01/2022



Part 2: Underwriting Forecast 



P&C Industry Outlook

y 2021E Combined Ratio increased by 0.8 pts 
to 101.3%, due to deterioration in personal 
lines partially offset by commercial lines

y Worst full-year Cat losses since 2017: TX 
Freeze, Hurricane Ida, Wildfires, Tornadoes

y Healthy premium growth in 2021-2023 from 
economic recovery and hard market

y Uncertainty from COVID and loss pressures 
will continue to put pressure on rates

y Inflation, supply chain, and riskier insured 
behavior all contributing to loss pressures

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman.
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Homeowners
y Increased 2021E Combined Ratio to 110.4% 

as Hurricane Ida had a greater impact on this 
line than previously anticipated, plus KY 
tornadoes and CO wildfire in Q4

y Loss Pressures and Expected Cats indicate 
greater rate increases are needed to improve 
2022F and 2023F results

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman.
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Personal Auto

y Increased 2021E Combined Ratio to 99.9% 
due to deteriorating Non-Cat loss trends 
combined with excess Cat losses

y Loss pressures cause 2022F and 2023F 
profitability to remain at pre-pandemic levels

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman.
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Personal Auto – Deeper Look at Deteriorating Trends

y Qtrly Loss & LAE Ratio deteriorating rapidly from 
2020Q2 at 55.6% to 2021Q3 at 86.2%, above 
the pre-pandemic ratio of 76.8% in 2019

y Miles driven largely back to 2019 levels, but with 
riskier driving behaviors leading to increased 
fatality rate
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Personal Auto – Deeper Look at Deteriorating Trends

Source: Copyrighted material of Insurance Services Offices, Inc., with its permission

y BI Frequency has not fully 
rebounded from improvement 
in 2020Q2

y BI Severity has continuously 
trended upward from 2019 
through 2021

YOY % ChangeClaims Paid Freq
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significant impact on overall 
Loss Ratio deterioration from 
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Commercial Multi-Peril

y 2021E Combined Ratio decreased to 107.1% 
primarily due to reallocation of Cats by product

y Strong NWP growth from economic recovery 
and hard market

y Watch for Business Interruption court decisions 
or potential federal legislation

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman. -1%
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Commercial Auto

y Underwriting losses continue through 2023F, 
but improving year-over-year

y Strong NWP growth from economic recovery 
and hard market

y Watch for social inflation loss pressure and 
prior year adverse loss development

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman.
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General Liability

y Underwriting losses continue, but improving

y Strong NWP growth from economic 
recovery and hard market

y Watch for social inflation and cyber risk

Source: Market Scout (Q4 2021)

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman.
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Workers Compensation

y Underwriting profits continue, although 
margins shrinking

y Pandemic, recession, remote work, and 
economic recovery impacted volume and 
location of WC risk

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence
Analysis: Insurance Information Institute, Milliman.
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Risks & Opportunites
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Risks & Opportunities



Pandemic Risk & Impacts
COVID-19 and economic recession and recovery have changed how we live and work, 
with impacts across most insurance product lines

21

Business Interruption
Ø Insurance industry defended commercial policy contract 

language, but lawsuits continue

Ø Key principles of forward-looking government-backed 
pandemic recovery solutions

Changing Driving Patterns
Ø Reduced mileage early in pandemic, but now restored; 

riskier driving increased and continues

Ø Companies seeking increased rates due to frequency and 
severity of losses

Ø Infographic: What’s Happening with Auto Insurance Rates

Pressure on Repair and Construction Costs
Ø New and used car prices increasing due to supply-chain 

disruption

Ø Extremely volatile lumber pricing is one of many drivers of 
rising home insurance premiums

Ø State of the Risk: Homeowners Insurance Rate Increases

http://email.mg.axioshq.com/c/eJyNUD1rxDAM_TXnpTj4K7E9ZDgohU69oXuRZTlnyMWpk6O9_vo6Q_eC0JOekHhPpU6w5B_Yc1k-chyFhwA2BW5caAlRce-i4WjwGJH3gVgch94DDCyPSigppdBSiwYd4qBSCEmgs9BLezLiNnXwnct2_eyw3Nh1jDKoAShGZ9pV34c-uNQLsNINWqBm83jd93U76fNJvbRIkGtetnulrtSpEV8rx7LstOytua9zgbi1qmkRDYRt6VLmjA9-aYuY15k2_rYQv8BEtVtjYhvVTNvh2GpF1hji2gE2x9Y0x2g5eK37ZJKxvWd1jDDT2uzknA8VjGL--5n2oAyQ4QoAuBEQeRiC4picD0JHqX1i-_heDyH89ekZ8vxoxH_2fgHYSn7w
https://www.iii.org/article/infographic-whats-happening-with-auto-insurance-rates
https://www.iii.org/sites/default/files/docs/pdf/state_of_the_risk_homeowners_02032022.pdf


Litigation & Claims Inflation
Warren Buffett is often credited with first using the term “social inflation” to describe
“a broadening definition by society and juries of what is covered by insurance policies”

22

Triple-I published research in February 2022 on 
social inflation, funded by CAS Research Grant
Ø Absent a universal definition, Triple-I defines Social 

Inflation as “excessive inflation in claims related to 
litigation trends”

Ø Study was performed using standard industrywide claim 
triangles through 2019

Key Findings:
Ø Social Inflation increased claims by an estimated $20B 

(14%) from 2010 to 2019 in Commercial Auto Liability

Ø Evidence of similar trends found in Other Liability 
Occurrence and Medical Malpractice Claims-made

Issues Brief: State of the Risk: Social Inflation (iii.org)

Sources: Warren Buffett, “Chairman’s Letter - 1977,
” https://www.berkshirehathaway.com/letters/1977.html.

*Triple-I and Casualty Actuarial Society analysis of National Association of Insurance 
Commissioner (NAIC) data. Social Inflation and Loss Development, Lynch, J. and 
Moore, D., February 2022

https://www.iii.org/sites/default/files/docs/pdf/triple-i_state_of_the_risk_social_inflation_02082022.pdf


Risk-Based Pricing
Insurance rates are calculated to reflect underlying risk. Debates about risk-based pricing must 
consider the interconnected nature of affordability, availability, and fairness

23

Intense Discussions about Race and Insurance
Ø NAIC created Special Committee on Race and Insurance in 2020, 

with a broad charter across all product lines

Ø CAS commissioned research series on Race and Insurance 
Pricing, to be released in March 2022

Ø AAA has active Racial Equity Task Forces in each practice area

Ø Federal Insurance Office conducted a Request for Information on 
Auto Affordability and Availability

Ø Colorado Legislature passed bill defining unfair discrimination and 
restricting use of many characteristics for pricing. It authorized 
insurance commissioner to implement by January 1, 2023

Ø Washington Insurance Commissioner is fighting to permanently ban 
the use of credit-based Insurance Scores for auto and homeowners

What should actuaries and the broader industry do?
Ø Review how you perform your daily responsibilities with an 

enhanced lens of affordability, availability, and fairness

Ø Focus on how we can reduce or slow growth in insurance loss 
costs to improve affordability for the entire market



Cyber Risk
The challenge: Mitigating one’s own vulnerability to attack while 
assessing how much risk to retain, cede, or assume

24

Business Leaders
Ø Mitigate risk of data being stolen, business interruption, and ransom demands

Ø How much risk to retain vs. buying insurance?

Insurers Offering Commercial Policies
Ø Assess cyber risk appetite: assume or exclude?

Ø Align policy language clearly and consistently with risk appetite

Ø How much cyber risk to retain vs. ceding to reinsurance market

Reinsurers
Ø Manage aggregate cyber risk appetite/limits

Ø Assess how well ceding insurers are underwriting and mitigating cyber risk

Government
Ø Mitigate global cyber threats that are beyond control of any single U.S. company

Ø Are some risks too much for private sector? Is a federal backstop required?

Issues Brief: State of the Risk: Cyber (iii.org)

Some cyber risks 
may not be 

insurable by the 
private sector

https://www.iii.org/sites/default/files/docs/pdf/triple-i_state_of_the_risk_cyber_10142021.pdf


Global Cyber Insurance Premiums Soaring in 2021

Source: Marsh, Global Insurance Market Index
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In a hard market driven by increased frequency and severity of 
ransomware claims, how should insurers price future cyber risk?
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Year-over-Year Renewal Rate Increase



Evolution of Climate Risk 



Insured Cat Losses are Increasing at an Alarming Rate – Nearly 700% Since 80's

U.S. Catastrophe Losses Steadily Climbing

(U.S. Inflation-Adjusted Losses, $ Billions, 2021)
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2007-2020 Quarterly

Sources: NAIC data sourced through S&P Global Intelligence; Insurance Information Institute.

2007:Q3
Pre-Crisis Peak

Drop in 2011 due to 
very large CAT losses

Drop in 2018 due to 
unrealized investment 

losses

Surplus at end of Q2 
2021 stood at $989.8B, 

an all-time high

Policyholder Surplus: Positive 
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2021 Is a Preview of Evolving Climate Risk 



www.resilience.iii.org



People are Living More In Harm's Way

Miami Beach: 2022 Miami Beach: +3’



Climate Risk and Resilience
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Drive behavioral change to help people 
and communities better manage risk and 
become more resilient

Objective
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Create a resilience movement giving 
households and communities a stake in risk 
mitigation

Educate and empower stakeholders about 
protection gaps and their impact on their 
recovery

Fast-track the use of cost-effective tools to 
drive risk mitigation, transfer and retention

Strategies 



Action Partners

35

y Triple-I Members

y Carriers, Reinsurers and Brokers

y Insurance Trade Associations

y Nonprofits and Foundations

y Regulators

y Academia



Data-driven resilience insight | resilience.iii.org
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ESG





Insurers’ ESG Focus At A Glance

Driving Resilience Giving Back Sharing Insights

y From “recovery and repair” to “predict 
and prevent”

y Risk partners and financial first 
responders for families, businesses, 
and communities

y Sophisticated hazard modeling and 
data-driven loss control support 
informed risk taking

COVID: 

y U.S. auto insurers returned over $14 
billion to customers in response to 
reduced driving during COVID-19 
pandemic

y Insurers have pledged more than  
$280 million in donations to 
organizations fighting the pandemic

Nonprofits driving understanding of 
insurance for diverse audiences: 
y Griffith Foundation
y Insurance Information Institute
y Insurance Institute for Business and 

Home Safety
y Insurance Research Council
y National Association of Insurance 

Commissioners 
y Society of Insurance Research



Considerations



Thank you!

www.iii.org

Informed. Empowered.


